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Lin Changqing (host of this session, Chairman of Fujian Yongan Property Management Co., Ltd.): Hello
everyone, I am the host of the second session. The first speaker is the chairman of the Taiwan Property
Management Association, Associate Professor Wu Yunwu of the China University of Science and Technology
(Taiwan). The title of his speech is "Exploring the Wealth and Future Development Trends of Property
Management from the Perspective of Value Theory". I warmly welcome him. (Applause)
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Chairman of the Taiwan Property Management Association, Associate Professor Wu Yunwu of the China
University of Science and Technology (Taiwan)

Wu Yunwu: Let me first introduce myself. I am from Taiwan and I am here to communicate with you all.

The main topic I will talk about today is to respond to the theme of the conference, where are our wealth
and opportunities? The second opportunity is in teaching. When students are learning, do they feel that there
is no great development for our future? There are two ideas. We come from architecture, from architectural
design, and then to property management. In the theoretical part, the research is from value theory to
mechanism setting, value composition, etc. The Secretary-General instructed that a relatively simple one be
used here, so I look at the future from a simple value point of view.

First of all, where do we start? From the perspective of value. For a rich person, value is like a glass of
water. If you go to the desert, you will value this glass of water. So how do we view this glass of water from
the perspective of management? My definition of this glass of water is from the perspective of demand. Of
course, the result of demand is urgent for the community, future development, and even environmental brand
development. The outline I introduced is five steps.

First of all, let's look at our motivation. For a supervisor or an architect, we must emphasize public
safety, public transportation, public health, and beautiful city appearance. What should we do when the house
is old? How to maintain our city appearance and promote public safety? In addition to this, time will change
everything. It turns out that demand has changed, and demand has caused a change in value. Then the value
enhancement is another thing. If we only look at it from a 300-year perspective, there is no chance. Is there
any way to look forward to the future? I personally feel that there is no future for pure design now. In Taiwan,
there are 3,000 construction companies, but very few have projects. It is different when construction is
combined with management.

Of course, from a theoretical perspective, it is necessary to combine it with other disciplines. We need to
look at our definition of property. There is a lot of information provided to you, including service functions,
facilities, equipment, buildings, environment, and even real estate. In this case, there is a feeling that we
should not think too deeply. When doing architectural design today, this piece of land has a range, four lines,
whether it is a community or a large plan, it is all four lines. This thing can be called land, or it can be called
environment. What is the second thing? What is on the land? It is a building. My personal opinion is this, how
should we use it? This is also a question worth thinking about.

The second thing I want to introduce to you is management. You see, the definition of management is
very good. It is a procedure, planning, organization, leadership, and control. There are many contents in it.
My personal concept of management is that management is very simple. It is how to get others to help you
get things done. | am a manager today. I ask my subordinates to get things done. Don't do what the general
manager tells me. I just need to get things done. For our property, what is the first priority of the property
management company? How to deal with the community on behalf of the owners? From a theoretical point of
view, it is the so-called agency problem. This is provided for your reference, which is also the so-called
starting point.

I have come to a conclusion from this, that we can achieve its maximum value through property
management. What is the value at this time? My personal feeling is that I happened to watch TV yesterday
and saw a community in Hong Kong where old buildings, of course, became historical buildings. If they were
demolished and replaced with high-rise buildings, another problem would arise, that is, the value and rent
would increase. If a piece of land is in a planned area, if it is used as an innovative thing, it would be better
and even more different. My personal view on value comes from demand, but when demand changes, our
value also changes. My personal view on value is that the value itself and all the added value cannot change.
We can look from the left to the right, or from the right to the left. From the perspective of architecture, value
is the actual operation of the business, from the perspective of architecture, facilities, equipment, building
management, etc., from the so-called added value, in the past, when reusing, if old buildings are used,
whether in Shanghai or Taipei, many old buildings are used as restaurants, which may be very good. From the

www.xdwy2001.com/a/fazhanluntan/xiandaiwuyefazhanluntanbaodao/2015/1129/2914 .html 2/8


http://www.xdwy2001.com/uploads/allimg/151129/2141431649-1.jpg
http://www.xdwy2001.com/uploads/allimg/151129/2141431649-1.jpg

07/07/2024, 23:04 "2012 Property Management Wealth and Opportunities" Conference Record (lll) Topic 2: Wealth « Modern Property Magazin...

perspective of use, from the perspective of ownership, it is leasing, which can be injected into life
management, building management, etc.

Looking back, I am an architecture major. I think from the perspective of architecture, plus management,
where is the implementation? Implementation is in research. We have three parts: reconstruction, renovation,
and maintenance. Reconstruction is to demolish and rebuild, renovation is to improve the exterior wall to
make the environment better. Maintenance is to do daily maintenance management.

In general, from the perspective of value, what are the future projects of property management? Let me
introduce an example. We have a theoretical framework and an operational project to see what means of
reconstruction are available, such as demolition conditions. From the perspective of overall construction, it
can be reused, facade repair, etc., maintenance, related repairs, public safety, community greening, etc. I think
everyone is very inspired by architectural means. This time I happened to go to Shanghai and visited
Tianzifang by the way. I think it is a transformation of creative space, basically reusing the building, repairing
the facade, and even greening the road.

There is a Huashan Cultural and Creative Industrial Park in Taiwan. It was originally a brewery. How to
make use of it after renovation? The original condition was a very old building. We improved it to have
outdoor performances, green space for rest, and singers performing inside. The original condition was like
this. You can see the result of the transformation. There is also a so-called maintenance factory, renovated oil
paintings and sculptures, and so-called life concepts. Even our architecture department has performances
inside.

In addition to these two cases, I also communicated with President Huang about the construction
methods. Does the government have any renovation and maintenance? There are some in Shilin District,
Taipei City. The implementation plan you proposed will encourage you to improve. The first is the
improvement of the ground facade. This is the situation before and after the improvement. The second is also
the improvement of the facade. You can see the air-conditioning plug-in before and after the improvement,
and there is reuse. Next is the "Land Bank Exhibition Hall". In addition to this, there are many pedestrian
crossing improvements on the street, plus the geographical location and road surface improvements.

Finally, I came to a conclusion. I always feel that when it comes to property, we cannot just say that we
cannot collect the "three guarantees" management fees at the beginning. We should look to the future. That is,
all comprehensive properties should integrate technology, management, and finance, and then meet future
needs. The first is the urban environment that everyone is familiar with. The second is the quality of life. The
quality of life will change. In Taiwan, I feel that aging, barrier-free, public facilities and public equipment,
and of course there is one more important thing, you have to create the so-called added value, which is reuse
and securitization.

This concludes my report, thank you everyone.

(applause)
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Lin Changging: I am very happy to be the host of the second session today. I will use two cases to link
the speeches of the three keynote speakers. One case happened to me. Our Yongan got an old building
renovation in Fuzhou. It is the most prosperous street business district. The area is not large and it has been 19
years. Like our company, we proposed the concept of property assets to the district government at the
beginning of this year, saying that old buildings and renovation must be the future direction, especially
comprehensive large property companies should participate in the government's three old renovations: old
factories, old buildings, and old villages. The government asked what advantages you have, and told him that
we have our own planning agency, our own decoration company, and our own parking management company.
Just like what the second keynote speaker said just now, when we reach a certain scale, we need to set up a
special company to solve the problem of professional division of labor and professional subdivision. Of
course, it is very important to reach a consensus with the property management committee. After persuading
the government, we persuaded the 19 owners of this building. The current rent is 45 per square meter, while
the rent of the surrounding tall office buildings is between 150-180, which is several times the gap. We told
the owner that the renovation of the entire building would cost 12 million yuan, from the facade to the fire
protection system, intelligent system, etc. The original equipment and facilities were all aging, and the overall
renovation cost 12 million yuan. The current value of this building, according to the current regional office
building value of 15,000 yuan per square meter, the total asset value of this building is about 120 million
yuan. We used 10% of the investment to increase the rent to between 100-120. At the same time, we
persuaded the government to take out 20% of the fiscal funds for the old city renovation and 20% of the total
investment to subsidize our company, and invite a professional elevator company to replace the elevator, and
invite a professional intelligent company to repair the infrared system and monitoring system. Of course,
some systems can still be used. There was once an institution that quoted more than 20 million yuan. Why?
Their concept is different from ours. We try to make use of what we can. Therefore, property companies have
their advantages in reconstructing old buildings. Just now, the Taiwanese professor told us that property
companies are also responsible for subsequent management and must participate in the renovation of their
equipment and facilities and the renovation of houses.

thank you all.

Now, does anyone want to ask questions regarding what the three main speakers have said?
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Question 1 (Sun Ke): The question is directed to Chairman Ruan. Indeed, his identity is quite special. He
is attending the property forum as a deputy director of the property owners' committee. I think from the
perspective of property management, the property owners' committee sometimes tortures the property
management company. In this case, after the legal status of the property owners' committee is determined,
including now, the actual operation is to choose the property management company, which is equivalent to
how the property management company can gain the favor of the property owners' committee. Conversely,
from the perspective of the property management company, what kind of situation must be achieved to catch
the eye of the property owners' committee?

Wen Jianwu: Our community is a little special. There are not many owners in the community, about 300
households, and the occupancy rate is very high, more than 98%. The original director of the property
management committee was an aunt. Due to the limitations of ability and time, she was basically led by the
property management company. Later, the problem became too serious. First, there was a problem with the
elevator. All three of our elevators had problems. Last year, none of them passed the annual inspection. We
did not have a maintenance fund, so under such a serious problem, the owners did not care about it. (The
situation) was good, so they did not care. Later, after the problem occurred, everyone attacked it, and the
owners' committee was replaced to solve it. After the problem was solved, the property management company
could not come up with money, so we found a way ourselves. In this context, the property management
company completely became the "executive agency" defined now. It did whatever I asked it to do, and all
public management rights and income rights were received by the owners' committee. So now we hope for
"three guarantees". But from this example, it fully illustrates how we can manage it? The developer of the
community at that time did not leave a maintenance fund. After some shops and garages were managed by
themselves, the income increased by 4 times compared with the income reported by the original property
management company. Why are they so low? I won’t go into the reasons. So in this case, we are very
confident. Let’s talk about two issues: one is that the old property management company and the old owner
committee are either in collusion or corrupt. They don’t use the assets well or put them into their own
pockets. This situation is absolutely intolerable. As long as any community finds out, the property
management that relies on “behind-the-scenes actions” to make money will not be able to continue. Second,
before the problems are exposed, we barely move in with elevators, fire protection, etc., and before the
owners are alerted in the next step, you have to consider how to solve these problems in advance. How to
solve these problems? It also depends on your relationship with the problem just mentioned and the owner
committee. This may be the background that the property management company must change, one of the
reasons.

Question 2 (Zhu Xianchen, Director of the Institute of Applied Economics, School of Economics and
Management, Nanjing University of Science and Technology): To the property management industry, first,
according to the business or yourself, the owner, the manager, or the statistics, what is the situation of taking
on such real estate projects in office buildings and shopping malls? I saw that President Wen mentioned office
buildings, shopping malls, and factories. There is a shortage of such supply, but we see that many property
management companies are afraid to take on residential communities and are willing to take on a community
of an enterprise or institution. Is this a shortage of supply? Or is the supply sufficient? It can be said that there
is not enough specialization. How big is this space in the future? Non-residential properties, including the
very outstanding cases you just mentioned.

Second, I would like to ask what the few people mentioned just now, that is, helping the property owners
to make money, their wealth will grow greatly, what is the relationship at this time? The relationship you just
mentioned seems to be either one party fooling the other party and making money from the other party, or
holding the nose and suffering, what will this relationship be like in the future?

Lin Changqing: Let me answer this question. There are more than 400 property management companies
in Fuzhou, and the number of office building projects under management should be around 350, and the
number of industrial plants may be less than 50. From the ratio of residential properties to non-residential
properties, the residential property investment rate is large, while the office buildings, industrial communities,
and shopping centers are less invested. This is the case throughout the country. But from a professional
perspective, I personally think that whether the management of residential communities is good or not is very
important. As the president of Hong Kong just said, property management companies are both public
relations managers, engineers, and accountants. They should learn to communicate and deal with owners
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more, learn to make your service standards and service scope accepted by more owners, and at the same time
understand your flaws and shortcomings from the owners. Communication is more important, and you should
communicate with a very good attitude. On the other hand, why do property management companies like to
do projects for single owners? Perhaps the charging can best explain the problem. The payment of a single
owner is simple, and it is paid to you on a monthly basis, so your income is much more concentrated.
Residential communities have to collect fees from each household, which is very troublesome. So from the
perspective of charging and service, there are differences in this regard. Of course, from a professional
perspective, there are differences between office buildings, commercial properties and residential properties,
especially in terms of equipment and facility management. I think the requirements for office buildings and
commercial properties are higher than those for residential properties.

Mr. Wen will answer the second question.

Wen Jianwu: Any good relationship is one of equality, mutual benefit and cooperation, and this is the
direction we should move towards in the future.

Question 3 (Huang Lei): Most of you are seniors here. Since | am young, I will ask one more question.
My question is for Ruan Weiji. You just mentioned creating wealth through property management. Whether it
is the connection between upstream and downstream, or whatever, to be honest, large enterprises ask more
questions, including what Mr. Lin said, there are different companies. In terms of the actual situation of
China's property industry, 80% are third-level qualified enterprises. I would like to ask Mr. Ruan to give some
advice to small enterprises on where to start creating wealth?

Ruan Weiji: Regarding this question, it is more difficult for small and medium-sized enterprises to
develop wealth, indeed very difficult. I would like to share with you the experience of Hong Kong. In terms
of facility management in Hong Kong, from the traditional "three guarantees" management realm to the
current many independent property management companies, they have entered the facility management
industry for more than ten years. Now Hong Kong's airports, hospitals, many universities, and exhibition
centers are managed by companies that originally engaged in the traditional property management industry.
The profits are relatively high, and there are no trivial problems that can be managed by residential properties.
In 2010, I participated in your forum and held the World Expo in Shanghai. As an individual general manager,
I was responsible for the management of part of the World Expo Park, which was a huge profit. But in Hong
Kong, I feel that if you are a small and medium-sized enterprise, you can develop and grow slowly, it doesn't
matter. The most important thing is to have funds and talents, which are very important. If we look at the
Shanghai property management industry, it has been a long way since the 1970s. The road is very obvious,
but now the companies that manage huge facilities and equipment have gradually developed from small and
medium-sized enterprises. So this is why I chose the topic "The Way to Create Wealth through Modern
Property Management" today. If you are a small or medium-sized enterprise and honestly engage in the "three
guarantees” and "four guarantees” industry, you may have some profits, but don't exaggerate. I want to
manage the airport, and so on. Step by step, you will reach this level.

Lin Changgqing: Thank you. This concludes the second phase of the morning's keynote speeches and
defense sessions. Thank you for your cooperation. This concludes the morning meeting.
(Editor: Modern Property)
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