
Yongan Property丨A feast of ideas! Lin Changqing, Vice
President of China Property Association, attended the 2022
Boao Forum for Chinese Entrepreneurs

From November  25  to  28 ,  the  2022  Boao  Forum for  Ch inese  Ent repreneurs
w i th  the  theme o f  "St r i v ing  fo r  a  New Journey  and  Cont r ibut ing  to  the  New
Era"  was  he ld  in  Boao ,  Ha inan .  A t  the  inv i ta t ion  o f  X inhuanet ,  L in
Changq ing ,  V i ce  P res ident  o f  the  Ch ina  P roper ty  Management  Assoc ia t ion ,
V i ce  P res ident  o f  the  Fuzhou Genera l  Chamber  o f  Commerce ,  and  Cha i rman
of  Fu j i an  Yongan  Proper ty  Management  Co . ,  L td . ,  was  inv i ted  to  a t tend  the
"2022  Ente rpr i se  ESG Deve lopment  Forum"  and  gave  un ique  v iews  on  the
prac t i ce  o f  ESG concepts  by  p roper ty  compan ies .

Q:  How do companies  v iew the  reshaping ef fect  of  ESG on the i r

bus inesses?

Lin Changqing:  When i t  comes  to  the  “ reshap ing  e f fec t ” ,  I  th ink  there

are  two leve l s :

F i r s t ,  i t  i s  cogni t ion .  Fo r  any  company ,  i t  i s  na tura l  to  focus  on

opera t ing  ind ica tors  and  f inanc ia l  ind ica tors .  Now,  in  o rder  fo r  a

company  to  pay  more  a t tent ion  to  env i ronmenta l ,  soc ia l  and  governance
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i nd i ca tors  in  add i t ion  to  f inanc ia l  ind ica tors ,  i t  must  so lve  the  cogn i t ion

prob lem,  wh ich  must  be  a  p re requ i s i te .

Secondly,  i t  i s  to  establ i sh  pos i t ive  va lues .  St rengthen ing  the

management  o f  env i ronmenta l  and  soc ia l  r i sks  th roughout  the  ent i re

bus iness  p rocess  can  enhance  the  sus ta inab le  deve lopment  capab i l i t i e s

and  potent ia l  o f  ente rpr i ses ,  es tab l i sh  a  respons ib le  corpora te  b rand  and

image ,  and  enab le  ente rpr i ses  and  soc ie ty  to  c rea te  and  w in  together .

Th i s  i s  a l so  an  i s sue  tha t  ente rpr i ses ,  a s  soc ia l  c i t i zens ,  must  face  a t  the

leve l  o f  corpora te  va lues .

△ Lin Changqing shared experiences at the 2022 Corporate ESG Development Forum

Q:  How can companies  se ize  the  oppor tuni t ies  prov ided by  the  ESG

concept  and ach ieve  the i r  own susta inable  deve lopment?

Lin Changqing:  There  a re  many  th ings  to  do  to  se i ze  oppor tun i t i es ,

but  I  th ink  the  two most  c r i t i ca l  ones  a re :

F i r s t ,  ad just  and opt imize  the  enterpr i se  deve lopment  s t rategy.  When

formula t ing  deve lopment  s t ra teg ies  and  top- leve l  sys tem des ign ,

ente rpr i ses  shou ld  opt imize  the i r  deve lopment  mode l s ,  e s tab l i sh  mu l t i -
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d imens iona l  goa l  sys tems  and  red  l ines  such  as  f inance ,  env i ronment ,

soc ie ty ,  and  governance ,  and  se t  up  re levant  in te rna l  s t ruc tu res ,

o rgan iza t iona l  sys tems ,  and  opera t ing  s tandards  to  ensure  tha t  the

ente rpr i se  s t ra tegy  takes  root .

Second,  focus  on  susta inable  deve lopment .  ESG i s  not  an  end ,  but  a

means  to  he lp  compan ies  deve lop  bet te r .  There fore ,  we  must  ga ther

s t rength  in  the  d i rec t ion  o f  corpora te  deve lopment  and  ach ieve  hea l thy

and  sus ta inab le  deve lopment  o f  ente rpr i ses  th rough the  ESG sus ta inab le

deve lopment  sys tem guarantee .

Q:  my countr y 's  regulator y  author i t ies  have  proposed the

establ i shment  of  an  ESG eva luat ion  s tandard  system,  and the  China

Secur i t ies  Regulator y  Commiss ion  has  a l so  inc luded ESG in  i t s

investor  re lat ions  management  guide l ines .  How can  companies  adapt

to  the  new va lue  system and regulator y  requi rements?

Lin Changqing:  I  checked  the  data .  In  2021 ,  about  25% of  A-share

and  H-share  l i s ted  compan ies  d i sc losed  soc ia l  respons ib i l i t y  repor t s  o r

ESG repor t s .  Among them,  the  p ropor t ion  o f  d i sc losures  by  s ta te-owned

ente rpr i ses  and  cent ra l  en te rpr i ses  i s  h igher .  However ,  overa l l ,  ESG i s

s t i l l  a  new th ing  fo r  Ch inese  compan ies .

For  example ,  the  p roper ty  management  indus t ry  where  I  work  has  on ly

been  exposed  to  ESG in  the  pas t  one  or  two  years ,  and  the  ESG repor t  fo r

the  proper ty  management  indus t ry  has  been  re leased .  A t  p resent ,  the re

are  more  than  50  l i s ted  compan ies  in  the  p roper ty  management  indus t ry .

ESG repor t s  a re  the  f i r s t  to  be  pa id  a t tent ion  to  by  these  l i s ted



compan ies ,  and  they  have  begun to  consc ious ly  ad jus t  the i r  corpora te

deve lopment .  Whi le  pursu ing  f inanc ia l  g rowth ,  they  pay  more  a t tent ion

to  the  company ' s  env i ronmenta l  p ro tec t ion  and  low ca rbon ,  and  pay

more  a t tent ion  to  the  harmon ious  deve lopment  and  sus ta inab le

deve lopment  o f  the  company  and  soc ie ty .  Compan ies  shou ld  not  on ly

pay  a t tent ion  to  the  in te res t s  o f  inves tors ,  but  a l so  pay  more  a t tent ion

to  the  co-c rea t ion ,  w in-w in  and  shar ing  o f  employees ,  supp l ie r s ,  and

cus tomers .

How can enterpr i ses  adapt  to  the  new va lue  system and regulator y

requi rements  of  the  competent  author i t ies?

Spec i f i ca l l y  fo r  the  p roper ty  management  indus t ry ,  I  th ink  we  need  to

grasp  a  few po in ts :

F i r s t ,  reshape the  va lue  of  proper ty  management  .  There  a re  more

than  200 ,000  proper ty  se rv i ce  compan ies  in  Ch ina ,  w i th  more  than  10

mi l l ion  prac t i t ioners ,  manag ing  and  se rv ing  tens  o f  b i l l ions  o f  square

meters  o f  ex i s t ing  bu i ld ings ,  se rv ing  hundreds  o f  mi l l ions  o f  owners  and

proper ty  use rs .  V igorous ly  deve lop ing  ESG in  the  p roper ty  management

indus t ry  i s  o f  g rea t  s ign i f i cance  and  va lue .

The second i s  to  so lve  the  problem of  cogni t ion  and va lues .  Here  I

wou ld  l i ke  to  emphas i ze  tha t  the  p roper ty  management  indus t ry  shou ld

inc rease  i t s  e f fo r t s  to  l ea rn  and  s tudy  the  ESG sys tem and  fo rm an

indus t ry  consensus  a t  the  cogn i t i ve  l eve l  as  soon  as  poss ib le .

Third ,  we  must  act ive ly  respond to  and int roduce  ESG.  In  the  fu tu re ,

compan ies  must  ad jus t  the i r  ex i s t ing  deve lopment  mode l s  in  a  t ime ly

manner .  On  the  bas i s  o f  focus ing  on  f inanc ia l  da ta ,  they  a l so  need  to  pay

at tent ion  to  and  sor t  out  aspec ts  inc lud ing  the  env i ronment ,  soc ie ty  and

governance .  Th i s  i s  a  h igher- leve l  rev iew and  ad jus tment  fo r  compan ies ,

and  i t  i s  a l so  an  inev i tab le  cho ice  to  fo l low the  t rend .  P roper ty  se rv i ce

compan ies  shou ld  become bu i lders ,  pa r t i c ipants  and  benef i c i a r ies  o f  the

ESG ecosys tem in  the  p roper ty  management  indus t ry !



I t  i s  repor ted  tha t  th i s  t ime ,  the  Boao  Forum for  Ch inese  Ent repreneurs

gathered  heavywe ight  gues t s  f rom the  po l i t i ca l ,  bus iness  and  academic

c i r c les ,  and  thousands  o f  For tune  500 ,  Ch ina ' s  top  500  and  indus t ry

leaders  a t tended the  fo rum,  w i th  a  to ta l  asse t  o f  more  than  20  t r i l l ion

yuan .  The  four -day  fo rum inc luded  the  open ing  ce remony  and  scho la r s '

shar ing  sess ion ,  the  ma in  fo rum,  more  than  40  sub- forums  such  as  the

Ente rpr i se  ESG Deve lopment  Forum,  the  Ch ina  Cu l tu ra l  and  Economic

Deve lopment  Forum,  the  Ch ina  Urban  Indus t r i a l  Deve lopment  Forum,  the

Carbon  Peak  and  Carbon  Neut ra l i t y  Summit  D ia logue ,  and  the  Boao

Sc ience  and  Techno logy  Innovat ion  Confe rence ,  wh ich  can  be  ca l l ed  the

annua l  feas t  o f  thought  and  w i sdom for  the  Ch inese  bus iness  communi ty .
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