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This dialogue benchmark event was co-hosted by Lin Changqing , Vice President
of China Property Management Associatioh] | Chairman lof Fujian Yongan Property
Management Co., Ltd., and General Manager of Fuzhou Tangshi Network Information
Technology Co., Ltd. (China Property Education),\and Yang/Xi, Deputy Secretary-General
of China Property Management Association and General Manager of China Property
Research Association . It was divided into two parts: guest sharing and expert

consultation.

During the guest sharing session, Zhang Kunlin , quality director of Yalife Group
Property Service Company , and Feng Xin , deputy secretary-general of the
Standardization Working Committee of the China Property Management Association, vice
president of Yalife Group and president of Property Service Company , respectively gave
presentations on the topics of "Integrating wisdom into command, management into

service" and "Integrated command, digital operation, keeping service always online".
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During the expert consultation session, Gong Yaling , Vice President of the China
Property Management Association and General Manager of Shaanxi Chengyue
Property Management Co., Ltd., Zhou Huabin , Deputy Secretary-General of the Legal
Affairs Committee of the China Property Management Association and Chairman of
Fayan Yunlu Network Group Co., Ltd. , and Huang Anxin, Deputy Director of the Human
Resources Development Committee of the China Property Management Association and
Professor of the Open University (Guangzhou), further exchanged views on issues such as
"Privacy and information security issues arising from digitalization", "Differences in
integrated command and control under different business formats”, and "Human-

machine relationships in digital operation scenarios".

The full video of this event can be viewed on the Zhongwu Education App.

In the past year, in response to the call of the China Property Management
Association's 2020 "Capacity Building Year", Tangshi Network and China Property
Research Association fully utilized the advantages of the "China Property Education
Platform" authorized by the China Property Management Association and successfully
held ten "Dialogue with Industry Benchmarks-Interpreting the Way to Corporate Success"
series of activities, which were widely praised by the property industry and the live

broadcast was watched by more than 50,000 people.

Through the sharing of development strategies, operational tactics, project
operations and other aspects by benchmarking enterprises, after sufficient online
communication and dialogue, the successful experience of benchmarking enterprises in
building learning organizations, enterprise capacity building and knowledge
management has been demonstrated, contributing experience and wisdom to the
development of the industry. | would like to take this opportunity to thank the ten
sharing enterprises, including Greentown, Blueray Jiabao, Mingde, Country Garden, Yida,
Poly, Nandu, Wuwu Lianghang, Tianjiao Aishenghuo, Xinyuan, etc., for their support for

the event!

The China Property Management Association defines 2021 as the "brand building
year" for China's property industry. As a mobile Internet education platform for the
property industry authorized by the China Property Management Association, Zhongwu

Education will continue to launch a series of "Dialogue with Industry Benchmarks"



activities. We hope to work with benchmark companies to extract the strengths of their
experience and, through the Zhongwu Education property professional training platform,
better empower the majority of property companies and promote their high-quality

development.

Today, we are here to meet you again to launch the eleventh event. We are honored
to invite Yalife Smart City Service Co., Ltd. Yalife Group was founded in 1992 and was
officially listed on the Hong Kong Stock Exchange on February 9, 2018. It ranks 4th
among the top 100 property service companies in China. Its business involves property
services, asset management, public services, urban services and community commerce. It
has seven major regions: South China, Hainan, East China, Southwest China, Central
China, Northwest China and North China. At present, the contract area of Yalife Group
has exceeded 700 million square meters, the area under management has exceeded 550
million square meters, the service team has more than 55,000 people, the service
households have exceeded 3 million, and the service projects have exceeded 3,200,

covering 31 provinces, municipalities and autonomous regions across the country.

“The integrated command center is a reshaping of business, processes,
transaction mechanisms and operational indicators. "

——Zhang Kunlin

Mr. Zhang Kunlin quoted the ultimate philosophical proposition "Who am |, where

do | come from, and where am | going", and said that enterprises should also think about



"who | am, where | am going, and how to get there". He believes that the integrated
command center is to integrate the previously isolated business parts and manage them

based on business and services.

Mr. Zhang introduced the development history of Yalife Integrated Command
Center. From the first generation of call center based on simple manual hotline
telephones 10 years ago to the fourth generation call center that supports users to
access in various forms, the technology has been upgraded and it is becoming more and
more convenient to obtain customer needs. At present, the role of the integrated
command center is not only to meet customer needs, but also to reshape business,

processes, transaction mechanisms and operating indicators.

Afterwards, Mr. Zhang focused on explaining the " three platforms, four systems,

and double closed loops " service scenarios and operation models of Yalife. That is,



through the cloud call platform, Yabutler platform, and production operation platform,
the customer voice management system, data analysis and decision-making system, task
allocation management system, and employee growth management system are operated

to create a service closed loop and a management closed loop.

“Collecting customer needs and providing accurate services is one of the most
urgent issues for property management.”

——Feng Xin



Mr. Feng further introduced the background of the construction of the integrated
command center. He said that property people often have to face various service needs,
facilities and equipment information 24 hours a day. In the past, they were passively
triggered to do things. When actively seeking customer needs, many ways are blocked.
When providing services, they don't know how much their specific capabilities are, and
they can't accurately predict what services customers need. How to scientifically and
efficiently provide accurate services that customers need is one of the most urgent issues

for property.

In terms of construction concept, Mr. Feng analyzed that the integrated command
center is the collection of customer voices, the integration of organizational functions,
and the integration of service provision. From information collection to the
establishment of customer portraits, and then to the classification of knowledge base

information. The command must be in line with scientific production, efficient and



intelligent, while upgrading scientific and technological capabilities, so that technology,
processes and mechanisms are organically combined, and through tool iteration,

information and data can be quickly transmitted across organizations and regions.

Ultimately, the integrated command center needs to focus on four ends: client end,
employee end, operation end, and service end, and achieve four transformations:

intensification, dataization, standardization, and processization.

Entering the expert consultation session, the heavyweight guests gave wonderful
presentations and discussions on topics such as "Privacy and information security issues
arising from digitalization", "Differences in integrated command and control under
different business formats", and "Human-machine relationship in digital operation

scenarios".

Expert consultation 1



Gong Yaling: The intelligent service system based on information technology is
often inseparable from the collection of customer data. At present, people are
increasingly concerned about privacy and information security. For example, the
Supreme Court just issued a regulation last month that the use of facial recognition
technology must obtain consent. How does Ya Life do in this regard, and how to dispel

the doubts of owners?

Zhang Kunlin: During the collection process, we will strictly abide by policies and
laws, clearly inform customers of the purpose, method of use and information storage
method, and gradually guide and cultivate customer habits. We often have two concerns:
Is the user experience better? Is the service efficiency higher? In addition, while
encouraging and cultivating everyone to use new methods, traditional methods will also
be retained to give customers room to make their own choices and judgments. After the
customer provides the data, we also have a data security and confidentiality mechanism,
which ensures the security of user data and privacy through information security system

processes, authority systems, technical firewalls and other encryption methods.

Gong Yaling: In the process of promoting the transformation of the property
industry from labor-intensive to knowledge-intensive, Yalife has also done a good job in
its national layout. For small and medium-sized property companies cooperating in the
industry, how can Yalife use its digital platform to empower them and implement this

mechanism in small and medium-sized enterprises?
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China Property Education and China Property Research Association jointly launched
a series of activities called " Dialogue with Industry Benchmarks, Interpreting the Way to
Enterprise Success ", hoping to learn from benchmark enterprises, extract the experience
and strengths of many companies, and empower enterprises and help employees
through China Property Education's high-end training platform . Thank you to the China
Property Management Association for its guidance and all property colleagues for their

long-term support for the activities!



Quality is eternal, excitement is sustainable, see you next time!
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